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Leading in the 4th

Industrial Revolution
Future Leadership Capabilities Needed Now
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Understanding the future through the past
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And… the future is becoming the past faster than ever before

4th

The increasingly 

Crowded 

Unicorn Club in 

One Infographic 
Source: CB Insights
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And… the future of Financial Services is becoming the past faster than for 

other sectors

4th

FinTechs taking 

aim at the 

financial value 

chains 
Source: CB Insights



What job shifts in the knowledge economy mean for capabilities

Change in share of jobs, 

1980 to 2012

Source: David Deming, Harvard University
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“[The Future] is going to be about people 

working with machines. So that means you 

have to understand machines and how 

they work. There is no walk of life that is 

not going to require computational 

understanding’

Satya Nadella (Microsoft CEO)



By 2020 the World Economic Forum predicts 5 million jobs will be 
lost
We are moving from job-less growth to less jobs growth!

Future Work Now

What role changes mean for capabilities

There will be less knowledge based roles going forward

There will be different knowledge based roles going forward

65% of all formal roles in 2030 have not been defined yet.

Knowledge roles may become knowledge tasks

40 - 50% of all workers will be contingent in 2030.



Digital capability building

Spark a mindset shift

Crystal clear on thereal  impact of digital foryou

Create ripple effect

Light some (agile) fires – start small and scale

Senior Leadership

Leaders &  
Managers

Functional  
Specialists

The rest of theorganisation

Confidence and capability begins with leadership mind-set

Confidence to frame ‘digital’ in context of strategy

Customer-centric thinking

Raise general awareness and set context for all

Make data available / expect decisions to be supported

Digitally native tools and techniques



Leadership competencies Personal attributes

Capability can be readily developed through training, coaching, and 

skill practice.

Capability reflects a deeply ingrained habit, or style, and is not 

easily developed.

Leadership capabilities when building digital capability

Future Work Now

Connectivity
Understanding the connections to 

form a more holistic view of 

opportunities, challenges, and/or 

problems and the best ways to 

leverage people and ideas

Hyper-collaboration
Working cooperatively with a 

diverse community of others in 

person, or virtually, to build consensus 

and take collective action to achieve 

common goals.

Empathy
Establishing and sustaining 

relationships by identifying, 

understanding, appreciating, valuing, 

and sharing the feelings of others

Leading Virtual Teams
Using appropriate technologies and 

interpersonal styles to form, 

develop, guide, and motivate remote, 

dispersed, or physically separated 

teams to attain successful outcomes 

and business objectives

Intellectual Curiosity
Voracious desire to invest time and energy in 

constant learning

Cultural Curiosity
Gathering information and seeking out 

experiences to learn more about 

people from other cultures and 

backgrounds

360° Thinking
Identifying and understanding problems and 

opportunities by gathering, analyzing, and 

interpreting quantitative and qualitative 

information from multiple sources

Integration
Assembling and combining information from local 

sources to form a well-rounded understanding of 

complex problems or situations that includes both a 

short-term and long-term perspective 

Adaptability
Maintaining effectiveness when 

experiencing major changes in work 

responsibilities or the environment

Alignment
Using effective 

communication, 

involvement, and 

persuasion behaviors to 

help teams, groups, and 

organizations 

synchronize their 

purpose

Inspiration
Motivating increased 

employee energy and 

effort by communicating 

a compelling view of the 

organization’s, or team’s, 

purpose.

Digital Acumen
Demonstrating a sophisticated understanding of 

technology-centered opportunities, challenges 

and consequences

Determination
Assuming responsibility for difficult 

tasks/assignments that contain a high 

degree of complexity, ambiguity, and 

uncertainty

Ease of 

development
High Low



Digital Leadership and the Innovators Dilemma 

Explore

Develop

Source

Exploit



Challenge of balance

How will this affect 

employee 

expectations

What is driving 

change in the world 

of work?



Six World of Work Trends

Workforce 

globalisation in an 

uncertain world

Reinventing People 

Experience (and 

HR)

Shifting 

demographics and 

skills dynamics

Purpose led

& people centred 

organisations and 

leaders

Business & 

workplace 

disruption & growth

Smarter HR 

technology and 

deeper analytics

of executives say contingent

workers are changing workforce

strategy

42%

of Generation Z agree that 

business has a responsibility 

to create a better world

74%

the likelihood of employees 

staying in a purpose driven 

organisation. They are also 

1.4 times more engaged

3x

of people feel they could be 

more productive at work if 

properly incentivised

32%

of companies say they have a 

responsibility to automate 

labour as much as possible to 

allow staff to focus on more 

value add activities

70%

of today’s high performers lack 

critical attributes essential to 

their success in future roles

70%

of executives said the need

for globally mobile employees 

will increase over the next

2–3 years

72%

of jobs will disappear in the next 

20 years. There will be new 

jobs, but it is not clear if there 

will be enough new jobs in such 

a small time

70%

more



Why? Employees are also consumers and want to think 
and act differently (and digitally)

Digital is changing the way we do everything. Customers increasingly expect seamless and connected experiences. If you expect a level of 

experience in one area of your life, should you expect any different in another?

World-class 

services

Low cost/high speed

Personalized services 

with real choice and 

ultimate flexibility

Ease of use

Frictionless digital 

experiences

Immediate 
secure 

fulfilment

CX EX

Customers are people1 People are employees2 Employees are customers3



Employees of the future want

… to be protected … to be healthy

… convenience

… to be involved

… to have control… to recover

… to be informed

… to be connected

Work and life integration

Flexible, and expect an

evolving career, working

for multiple employers

Positioned

for change,

sprinting and

adapting, able to

explore the

world for new

ideas

Using AI, RPA &

cognitive computing and 

want to work within 

“frictionless” physical 

and digital environments

Purpose driven

and accustomed to

rapid evolution,

interested in

differentiated

reward

choices



Why? The companies that are winning the war on talent are 
those who

Are proactively managing their employee experience Understand and connect with their people through smart analytics & insight

“To win in the marketplace you must first win in the workplace.”

Collaboration tools drive inclusive cultures of innovation Only 30% of UK employees are fully engaged in their work

Organizations are seeking tools that amplify the employee voice
94% of the world’s most admired companies said their efforts to improve the employee 

experience has created a competitive advantage

Millennials expect to interact at work in the same way as they do in their personal lives (social) Engaged employees generate 47% more revenue

Engaged employees are 97% less likely to leave

43% of highly engaged employees receive feedback at least once a week, compared to only 

18% of employees with low engagement
Engaged employees take 4 less sick days per year than disengaged

40% of workers are actively disengaged when they get little or no feedback 67% of engaged employees advocate their organisation: only 3% of the disengaged do

As many as 83% of employees who work in the field don’t have an email address.

But 72% of these already use a mobile device



What are the panel’s thoughts?



Questions

?
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EY is a global leader in assurance, tax, transaction and advisory 

services. The insights and quality services we deliver help build 

trust and confidence in the capital markets and in economies the 

world over. We develop outstanding leaders who team to deliver on 

our promises to all of our stakeholders. In so doing, we play a 

critical role in building a better working world for our people, 

for our clients and for our communities.
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